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E-business

E-business (bisnis
elektronik) adalah kegiatan
bisnis yang dilakukan

secara elektronik, diawali
dengan adanya pertukaran
data elektronik.
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Kasus bisnis e-business

E-business menawarkan beberapa
kemudahan:

» Proses bisnis yang terintegrasi
» Transaksi yang lebih cepat & fleksibel
« Peluang pasar yang lebih luas

Untuk perlu memahami kebutuhan e-
business perusahaan, maka perusahaan
perlu melakukan perancangan, analisis
diri, analisis biaya-manfaat, dan
pengelolaan perubahan agar dapat
menentukan e-business yang paling fit.




Faktor Pendorog_ue-business

Environment
Social Responsibility
Government Regulations
Deregulations
Shrinking Budgets/
Subsidies
Ethics

Electronic Commerce




Teknologi e-business

Internetwork (berbasis
Internet Protocol [IP]):

Intranet Ekstranet Internet




Tipe e-business

E-commerce

Enterprise Resource Planning
Systems

Sistem Kolaborasi Bisnis




E-commerce

E-commerce adalah perdagangan yang dilakukan secara

elektronik biasanya menggunakan internet sebagai media
jaringannya.

E-commerce murni
E-commerce sebagian

Bisnis ke konsumen (B2C)
Bisnis ke bisnis (B2B)
Konsumen ke konsumen (C2C)

Menurut model
bisnisnya:




Model e-commerce
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E-commerce B2C

Model bisnis e-commerce yang paling
umum dipakai, selayaknya toko yang

menjual barang kepada pelanggannya,
dalam bentuk elektronik via WEB.

Semua transaksi dalam model ini
dilakukan secara elektronik, mulai dari
transaksi pembelian barang hingga
pembayaran.
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E-commerce B2B

Perdagangan antar bisnis melalui WEB,
biasanya dalam bentuk e-marketplace
 Public exchange

« Vertical

« Horizontal
« Private Exchange

Dalam perkembangannya, eB2B
dapat berupa:

e Portal

e E-procurement
« ASP

-



Figlll'e 9.19 Disintermediation Eliminates Unnecessary Intermediaries from Supply Channel
Distributor is “disintermediated” from supply channel when ...

Buyer does not judge that value is added by dealing with a member of supply channel (e.g, a distributor).

Q

Raw materials Manufacturing
and parts

Information technology provides effective means of interacting directly with other channel members, avoiding intermediaries.
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E-commerce C2C

E-Markets

« Auctions (lelang)

e Forward
e Reverse
e Dutch




ERP Systems

~.

Sistem korporat biasanya
berwujud sistem ERP,
yakni sistem yang
berupaya untuk
mengintegrasikan semua
sumber daya dalam
perusahaan termasuk
fungsi-fungsinya agar
dapat mengakses serta
menggunakan informasi
dengan lebih cepat dan
fleksibel.




Before and After ERP: Systems Standpoint

Before ERP

After ERP

Information systems
Coordination

Databases

Maintenance

Interfaces

Information

System
architecture

Processes

Applications

Stand-alone systems

Lack of coordination among
business functions (e.g., manu-
facturing and sales)

Non-integrated data; data

have different meanings

(e.g., customer); inconsistent
data definitions

Systems are maintained on a
piecemeal basis; inconsistencies
result; it is costly to maintain
separate legacy systems

Difficult to manage interfaces
between systems

Redundant, inconsistent
information

May not be state of the art

Incompatible processes

Disparate applications
(e.g., many different purchasing
systems)

Integrated systems

Supports coordination across
business functions

Integrated data; data have the
same meaning across multiple
functions

Uniform maintenance;
changes affect multiple systems

Common interfaces across
systems

Consistent real-time
information (e.g., about
customers, vendors)

Relies on a client-server
model

Consistent business processes
which are based upon an
information model

Single applications
(e.g., a common purchasing
system)




Business Benefits of ERP

ERP Performance OQutcomes Examples

Quickened information e Responses to customer billing inquiries occurred in

response time real-time as opposed to 15-20 minute response time at
IBM Storage Products Company (Jenson and Johnson,
1999)

Increased interaction across e Simplification of processes at Boeing (Jensen and

the enterprise Johnson, 1999)

e Growth in interfacility coordination at Owens Corning
(Palaniswamy and Frank, 2000)

e Real-time access to data across the organization at
Diebold (Palaniswamy and Frank, 2000)

Improved order management/ * 90% reduction in cycle time for quotations from 20 to
order cycle 2 days at Fijitsu (Jensen and Johnson, 1999)
e Faster, more accurate order processing at Valenite
(Palaniswamy and Frank, 2000)
e Time for checking credit upon receiving an order was
reduced from 15-20 minutes to instantaneous at IBM
Storage Products Company (Jenson and Johnson, 1999)

Decreased financial close * 50% reduction in financial closing time from 10 days to
cycle S days at Fijitsu (Jensen and Johnson, 1999)

Improved interaction with e J.ecad times to customers were reduced from 6 weeks to
customers 2 weeks at Par Industries (Bingi, Sharma, and Godla, 1999)
Improved on-time delivery * On-time product delivery rate increased to 90% at

Earthgrains (Bingi. Sharma, and Godla, 1999)

e Delivery performance improved from 80% on-time to
more than 90% on-time at Par Industries (Bingi, Sharma,
and Godla, 1999)

Reduced direct operating ® Opecerating margins improved from 2.4% to 3.9% at
Ccosts Earthgrains (Bingi, Sharma. and Godla. 1999)
Lowered inventory levels e Inventory levels were reduced significantly at Owens

Corning (Palaniswamy and Frank, 2000)

* Lower levels of inventory at Valenite (Palaniswamy and
Frank. 2000)

* Work-in-process inventory dropped almost 60% at Par
Industries (Bingi, Sharma. and Godla, 1999)




Teknologi ERP

Internetwork

Integrasi fungsi ke ‘
dalam suatu DATABASE



N
Tantangan ERP

e Perencanaan
EntElEs « Kompleksitas ERP
bisnis .
e Konversi sistem

pengguinaan
ERP e change

management




Contoh ERP

* No 1. ERP
= SAP

- Systeme, Anwendungen und Produkte in der
Datenverarbeitung "Systems, Applications And
Products in Data Processing"
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SAP at a Glance
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’ g
_____ : ._.__._..___.._I.__..__.____..____._._________-_______-
' b= Company
——/" company Subsidiary == Code
. 1____1 ________________________________
mm"ﬂ Factory Plant
__________________ CTEIEEET T . 00
L3 ’ Sales Sales
Organization Organization
R e ST - 0
Department  Division Business Division
Area
— ‘ . | Storage
Warehouses i 1 \ ﬂ Locations




e
SAP at a Glance
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SAP at a Glance

SAP

[EEPREE




SAP at a Glance

Menu Edit Favorites Extras System Help
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SAP menggunakan Database

BC_CARRIER| |T BC_PLANFLI | [T BC_SFLIGHT | |T BC_BOOKING |T
Carrier Flight _}_'_1,99, Flight H = Flight
schedule booking

Data model

spfli H 53 sflight _*j_% sbook
s < 2 A i/"‘"
= - e
ABAP Dictionary | .
spfli sflight ‘ sbook




SAP menggunakan Database

Flight maintenance

Carrier
thht number 0020

-
-

BPFLI (fareign key table) SCARR (check table)
CARRID| CONNID CARRID [CARRNAME
AC | 0400
AC 0402 AC |Air Canada
AF 0410 AF Air France
AF 2402
AF 2606 LH Lufthansa

Foreign key dependency? T



2007 Ther_gg___._.,_&--beyond*

~~"“The most dynamic and .
/' innovative growthin
software will be for users
and vendors in mid-

market ERP”

*taken from Forrester Research



Kunci penyebab

Pasar UKM yang terus tumbuh

| Vendor ERP besar terus melakukan konsolidasi
dan akuisisi untuk merebut pasar UKM

—

Middleware untuk komunikasi antar sistem
ERP




Sistem Kolaborasi Bisnis

Kolaborasi antar  Kolaborasi dalam
perusahaan perusahaan

Business
warehouse

Business
worktlow

Y,




