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------------------------------------------------------Start of Project 1-----------------------------------------------------------------
Business Plan Proposal

Table of Contents

WRITE HERE THE OUTLINE OF YOUR PROPOSAL OR THE TABLE OF CONTENTS OF YOUR PROPOSAL

1. EXECUTIVE SUMMARY

A concise statement of your business
Your target audience
Specific benefits of product/service
Key success factors
Competence of management team
Present stage of development of your business idea
Financial requirements: $ needed
Potential risks and returns
2. BACKGROUND

Mission Statement
· Long-term vision of the business.
Company History
· If an existing enterprise.
Business Goals
     - The specific targets the business must reach
     - Current status of the business venture
     - What has already been achieved
Our Product Or Service
- Precise description of product / service
- How unique is the product
- Potential competition from other suppliers
Our Market
- General description of the market
- Size
- Composition
- Recent development
- Future growth
- Consumer buying patterns and priorities
- Potential Competitors
- Competitors’ strengths and weaknesses
- Comparison of your product with those already in the market
- Barriers to entry
- How potential customers view the competition
-------------------------------------------------------- Start of Project 2 --------------------------------------------------------------

3. MARKETING

- Pricing issues

- How to promote product or service

- Availability and selection of distribution channel

- Proposed geographical coverage of sales force
4. PRODUCTION & OPERATIONS
   
- Sources of supply for materials and labour
   
- Back up sources
   
- Dependence of suppliers
   
- Manufacturing processes and operations
   
- Self production Vs the use of subcontractors
   
- Estimated manufacturing cost – daily, weekly, monthly
   
- Quality issues
   
- Equipment needed
   
- Production processes & logistics
   
- Contingency Plans
   
- Legal & Licensing Issues
   
- Management Skills required
   
- Staffing issues
  
- Premises
---------------------------------------------------- Start of Project 3 ---------------------------------------------------------------- 
5. MANAGEMENT & ORGANISATION
   - Members of management team-experience, expertise
   - Degree of control by owner/directors over the company
   - Future staffing requirements
   - How to attract and retain quality staff
6. FINANCIAL PROJECTIONS
- Assumptions underpinning forecasts
- Sales mix projection
- Expected annual sales growth
- Sensitivity of forecast to any changes in price, cost and sales volume
-Cash Flow and Cash Requirements – amount and timing
- Profit & Loss
- Balance Sheet
- Capital investment needs and anticipated payback
- Sources of finance
- Provide for different scenarios where there are uncertainties
7. TIMELINE
- Timeline (schedule) segment provides investors with a timetable for various activities to accomplish.
8. APPENDICES
- Appendices encompasses the resume of the entrepreneur and key personnel; contracts, quotation, leases and/or legal documents; statistics.
9. RISK, RETURN & EXIT
- The potential risks and return.
- How investors can realise capital gain.
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