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Dear Colleague,

We know how busy you are, and that
is why we are especially pleased that
you have taken time out of your hectic
schedule to come to the 16th Annual
CAN Conference, Building Strong
Nonprofits.

For over 20 years, the California
Association of Nonprofits (CAN®) has
provided you with new tools for saving
time and money, helped you streamline
your internal operations, and worked
to make the whole state a better place
for nonprofits.

We know you will enjoy the opportunity
to network with colleagues, hear
inspiring keynote speakers and attend
informative workshops. We hope you’'ll
also visit the CAN Bookstore and
Exhibitor Expo —our exhibitors help
keep registration fees low so the con-
ference is as accessible as possible.

We know you will leave Building Strong
Nonprofits re-energized and inspired
to return to the important work you do
every day.

Welcome!

Florence L. Green
CAN Executive Director

Yolanda Nunn Gorman, MBA, PhD
CAN Board President



Opening Keynote

Track A
11:45 am Fundraising
The Unfolding Century:
Promise or Peril?
Kay Sprinkel Grace, renowned
speaker, writer and thinker in the
field of philanthropy and nonprofit
organizational behavior, and the Track B

founder and principal of Leadership
Transforming Philanthropy, LLC,
will open our conference with a
riveting look at how we can be mare
effective in the future and a forecast
on what the impact will be.
Track C
Communications
& Marketing
Who Should Attend
The following people will
all benefit from attending
Building Strong Nonprofits:
J J . Track D
Rethinking
Executive Directors Resources

Development Directors

Development Staff

Finance Directors

Operations Directors

Program Directors

Other Professional Nonprofit Staff

Board Members Track E
Grantmakers Accountability
Program Officers

Fundraisers

Consultants

Students

Track F
Hot Topics

The expertly focused workshops
at the Annual CAN Conference
have helped me to be not only
more efficient, but more creative
in my job throughout the year.

Laila Bremer, Annual Fund Coordinator,
The Trust for Public Land, San Francisco

Session 1 1:00 pm - 5:00 pm

1A: Successful Fund Development: Relevant Practices for
Best Results. This workshop will henefit all who are actively
involved in ensuring that their organization is performing to its
fund-development potential. Areas of discussion include Board-
Staff Responsibilities, Annual and Membership Giving Programs,
Special Events, Major and Planned Gifts, Capital Campaigns,
Fundraising Plans, and Marketing and Communication Plans.
ROB KUSEL, VICE PRESIDENT, ESSEX & DRAKE FUND RAISING COUNSEL.

1B: Using Innovative Planning Tools to Manage Your
Organization Today. Explore how to use the best strategic
planning models to take better advantage of future trends and
realities hefore you need them. This hands-on, highly interac-
tive workshop will explore tools from a wide range of planning
models, including goals-hased, issues-based, organic, scenarig,
appreciative inquiry and the new Good to Great ideas.
FLORENCE L.GREEN, EXECUTIVE DIRECTOR, CALIFORNIA ASSOCIATION

OF NONPROFITS.

1C: Maximizing Newsletter Impact. Learn how to create

a print or electronic newsletter that grabs readers’ attention,
spurs them to action, earns you money and advances your
mission. Find out the four most important parts of a newsletter,
assess your savvy in each area and dare to let peers evaluate
yours! Bring four copies of your latest print or e-newsletter.
KATHY CRABB, DEPUTY DIRECTOR, CALIFORNIA ASSOCIATION OF NON-
PROFITS AND CDITOR, CAN ALERT.

1D: Creating and Operating Multi-tenant Nonprofit
Centers: Strategic Considerations. Many nonprofit
organizations struggle to secure a stable, affordable, mission-
enhancing workspace. Multi-tenant Nonprofit Centers (MTNCs)
provide opportunities for cost-sharing and collaboration, with
afford-ahle services, space and community venues that support
their missions. This session will provide practical information
on developing, financing and managing real estate projects

and networking with both peers and MTNC leaders.

CHINA BROTSKY, MANAGING DIRECTOR, TIDES SHARED SPACES.

1E: Ensuring Nonprofit Integrity. Successful nonprofits
make integrity the centerpiece of their culture, practices and
hehaviors, because they know that a good reputation is a valuahle
asset. With the help of an accountahility checklist, you'll walk
away from this workshop with a clear picture of your organiza-
tion's strengths and weaknesses, plus proven solutions for elim-
inating the weaknesses. LIz CALLAHAN, EXECUTIVE DIRECTOR, THE CBO
CENTER, AND GLORIA SANDOVAL, EXECUTIVE DIRECTOR, STAND! AGAINST
DOMESTIC VIOLENCE, AND BOARD MEMBER, THE CBO CENTER.

1F: Cultural Competency for Quality and Success.

In California, cultural dynamics are a central feature of life.

Yet the ways and means for nonprofits to be ahead of the game
on culture are not self-evident. Participants will review core
concepts, insights from research and practical applications to
everyday work. The session will draw on the Alliance for Nonprofit
Management’s Cultural Competency Initiative, a national endeavor
focusing on power and privilege. BRIGETTE ROUSON, JD, MA, PROGRAM
DIRECTOR, ALLIANCE FOR NONPROFIT MANAGEMENT AND PATRICIA ST. ONGE,
PARTNER, SEVEN GENERATIONS CONSULTING. PRESENTED BY PUBLIC
HEALTH FOUNDATION ENTERPRISES (PHFE).

1G: Finance for Non-Financial Staff. Do you need to
hetter understand how to monitor your organization’s financial
statements? Remove the myths and fears that surround finance.
Understand best practices and internal controls. Know how to
instruct your accountant in preparing interim financial statements
and understand what benchmarks your organization is measured
against on your financial statements. GAYLE M. WHITTEMORE,
GREEN HASSON & JANKS LLP, BUSINESS ADVISORS AND CPAs.

KUSEL
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Keynote Speakers
9:00 am

Rethinking Sustainability: Creating a
New Future for California Nonprofits
Florence L. Green, Executive Director,
California Association of Nonprofits and a
leader, consultant and trainer in the non-
profit community for over 40 years, will
explore some fresh and creative ways to
fundamentally change how we sustain our
waork, restructure our organizations and
usher in a new future for California non-
profits.

12:00 pm

Opportunity and Responsibility:
Reflections From the 2007
Independent Sector Annual
Conference

Diana Aviv, President and CEO of
Independent Sectar, the national leader-
ship forum for charities, foundations and
corporate giving programs, will talk about
the trends and issues from their national
conference held in Los Angeles immediate-
ly prior to the Annual CAN Conference.

2007 Awards of
Excellence Luncheon

The 9th Annual Awards of Excellence are
generously funded by CAN Insurance
Services. Join us as we honor top leaders
in California’s nonprofit sector:

Excellence in Leadership

Presented to an exceptional Executive
Director or Board Member who has demon-
strated excellence and innovation within
their organization and community.

Achievement in Innovation

Presented to an organization demonstrating
innovation in the design and/or delivery

of products or services.

Registration to the 16th Annual CAN
Conference includes admission to
the luncheon. Additional tickets may
be purchased at $45 each by calling
(213) 347-2070, ext. 205.
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Track A
Fundraising

Track B
Leadership

Track C
Communications
& Marketing

Track D
Rethinking
Resources

Track E
Accountability

Track F
Hot Topics

Concurrent Workshops

Session 2 10:15 am—-11:45 am

2A: The Law and Ethics of Fundraising. Most non-
profits are aware that laws have been enacted regarding
fundraising activities designed to protect donors, the general
public and charities themselves. However, do your really
know the requirements and standards concerning your orga-
nization’s fundraising activities? Come hear from experts in
the field about what you need to know before it's too late.
KENNETH M. LARSEN, PUBLIC POLICY DIRECTOR, CALIFORNIA ASSOCIATION
OF NONPROFITS. ADDITIONAL PROFESSIONAL FUNDRAISER TO BE ADDED.

2B: Using the Logic Model to Design and Evaluate
Programs. Learn how the logic model can be a useful tool
in measuring the impact of existing programs or discovering
whether a new program will be effective by providing a visual
presentation of how it works. An effective logic model can
help you focus on the outcomes that matter most and give
you a head start in measuring the impact of your program.
YOLANDA NUNN GORMAN, PH.D., PRESIDENT & CEQ, BRILLIANCE
STRATEGIES, INC.

2C: Turning Peril into Promise: Positioning Your
Organization for New Investors. Bring your current
marketing materials to this highly interactive 90-minute
workshop to get tips on positioning your organization so
you can be more enticing as an investment in the future.
Participants will be led through an overview of IMPACT
marketing—and why it is the key to successful current
and future investment. KAY SPRINKEL GRACE, CFRE, FOUNDER &
PRINCIPAL, TRANSFORMING PHILANTHROPY, LLC.

2D: Current Issues Affecting Volunteer Programs.
DOVIA-LA (Directors of Volunteer in Agencies) will lead a
discussion addressing the cost of managing and maintaining
a volunteer program; the changing demographics of volunteers;
staff/volunteer relationships; reasons people volunteer today;
and how to target recruitment efforts. PANELISTS WILL INCLUDE
BARBARA BRADLEY, CVA, DOVIA-LA ADMINISTRATIVE MANAGER; SUSANA
CAMPBELL, COMMUNITY SERVICES SUPERVISOR, CITY OF SANTA CLARITA;
SANDY DEMARCO, CVA, VICE-PRESIDENT VOLUNTEERS, PASADENA HUMANE
SOCIETY; JOYCE DINNAGE, COMMITTEE ON VOLUNTEER SERVICES,
CALIFORNIA ASSOCIATION OF HOSPITALS AND HEALTH SYSTEMS; AND
ANNE LOBSINGER, MSW, VOLUNTEER COORDINATOR, MARYVALE.

2E: Gauging and Building Power: Organizational
Advocacy Capacity. Does your nonprofit organization
have what it takes to engage in a sustained and effective
advocacy campaign? During this session, we will present
and discuss key indicators of advocacy capacity (based
on Alliance for Justice's Advocacy Capacity Assessment
Tool) and how you can use them to assess and strengthen
your organization’s advocacy capacity. ABBY LEVINE,
SENIOR COUNSEL, FOUNDATION ADVOCACY INITIATIVE, ALLIANGE
FOR JUSTICE.

2F: Second Life: A New Frontier for Virtual Activism
and Philanthropy. This “mixed-reality” panel explores the
work of nonprofits inside the virtual world of Second Life
(http://secondlife.com/). We will be touring Second Life’s
Nonprofit Commons and demaonstrate how nonprofits can use
it for fundraising and awareness building. Your expert guides
are nonprofit staff who are already using Second Life to
further their missions. SUSAN TENBY, TECHSOUP; JESKA
DZWIGALSKI, LINDEN LAB; EVONNE HEYNING, AMORATION/MANOR META;
BETH KANTER, TRAINER, COACH, AND CONSULTANT TO NONPROFITS.

ARSEN

GORMAN



