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                            Port Of San Diego Ship Repair Association 

                               QA Sub-Committee


Summary of Goals and Objectives – 2007/2008 Report Card 

Subcommittee meetings are held the second Wednesday of each month in PACSHIP conference room at 1300 hrs.  Participants are members from MSR’s, ABR’s, SWRMC and various subcontractors. See: http://sdsraqa.blogspot.com/index.html for more details.
2007 Subcommittee goals/objectives - Overall
	1.
	Subcontractor/Vendor QMS audits; - 
	This “Back to Basics” was our #1 objective for our members this year,

	1a
	Personally visited late ABR member auditors to discuss why audits are not getting accomplished.
	Manny Robles
	100%

	1b
	Develop Executed subcontractor Auditor training. 
	Manny Robles/ Ed Yankovich
	100%

	1c
	Executed Kaizen Lean Event (Rapid Improvement Project) for Late 2007 Audits. We completed multiple contractor/vendor audits in half day. Scheduled. Contractors audited: Kaman Industrial Technologies, Oceans West, and Rocky's Balancing.
	Manny Robles/ Mike Smith/ Lenny Wolfe/ Keith Mendenhall
	100%

	2.
	Standardization & Continuous Improvement; - 
	Audit questionnaires, Training development, and Charter revisions was our second priority.

	2a
	Explore ways to save additional money by having training in San Diego rather than paying outside subcontractors i.e. (SSPC).
	Manny Robles/
MSR partyg8@gmail.comMembers
	Ongoing

	2b
	Advise Subcontractors on new NAVSEA STD Items/Changes
	Ed Yankovich
	100%

	2c
	Advise Subcontractors & Participate on PCP Standardizations; As approved by SWRMC.
	Members
	Ongoing

	2d
	Follow up on 009-32 changes through out the year and provide discussions. Explore best practices for recording environmental readings now paperless required by the Standard
	Members
	Ongoing

	3.
	Training programs;
	Administering Existing and New programs (Auditor, root-cause, paint inspector, etc.)

	3a
	Certify Critical Coating Blasters to SSPC-C7 I.A.W. 009-32 Requirements. Classes are scheduled as needed.
	Jerry Hall / NCI
	Ongoing.

	3b
	Certify Plural Component Painters to SSPC Marine Paint Coatings Applicator.  Certification (PCAC) I.A.W. 009-32 requirements. Now SSRAC issue
	Jerry Hall / Craig Miller
	Pending NAVSEA O5 approval

	3c
	Support ongoing SDSRA Naval Basic Paint Inspectors Course. (NBPI) Now SSRAC issue
	Members
	100%

	3d
	Provide ISO 9001-2000 Internal Auditor Training (Including Root Cause Analysis) to member contractors.( SRA )
	Manny Robles/ Ed Yankovich
	Provided Training For 30 Members in 2007, & 183 Total to Date. 

	4.
	Participate in Joint NAVSEA-RMC Global Events to Develop standard processes and promote SD ship repair community; 
	Chairman/

Members
	Ongoing

	4a
	SRA QA Subcommittee to continue to support the SWRMC/JOINT QUALITY MANAGEMENT BOARD (JQMB) as needed or required.      
 i.e., Global RMC CAR Lean.
	Members
	Ongoing

	4b
	Annual NAVSEA SSRAC meeting represented by local RMC & MSR/ABR/AIT members..
	Several Members
	7/29/08 – 8/1/08


2008 Subcommittee – Specific objectives
	
	Tasks 
	Who?
	Progress?

	a
	Auditor Training (Annual) 
	Manny Robles/ Ed Yankovich
	Planned

	b
	Updated distribution listing for ABRs
	Ed Yankovich
	100%

	4
	Revise QA Subcommittee charter and audit procedure.
	Manny Robles/ Members
	50%


Note: This year (and 2007) QA committee membership participation increased @ 35%  from 10 average to 15 members and growing.
 QA Subcommittee:
Chairman:

Manuel Robles (PACSHIP) 

Scribe/ Database Mgr:
Christina Sullivan (FBS)

AIT Representative:
Edward Yankovich (AMSEC)

ABR Representative:
Bob Span (MARITIME)

Subcontractor Representative: 
Duane Fitzpatrick (JCI)

Treasurer:
Barbara Garren (NGNN/CMSD)
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