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	X
	Meeting Minutes Date: 02/22/08

	
	

	
	Meeting Date: 02/13/08

	
	Time: 1300




                       Port Of San Diego Ship Repair Association

QA Sub-Committee

OLD BUSINESS
1. Reviewed 2008 auditor schedule. The first audits are those left over (late) from last year. Same auditors were assigned these audits. Database Manager, Christina Sullivan (FSI) explained the schedule different look and asked members present to provide feedback. Thank You.
2. Chairman (PACSHIP) reminded members to begin early with their assignments. Thanked members on last year’s performance and issued formal thank you letters to member’s CEO/GM’s. The letter recognized those who actively participated with the auditing effort for as long as ten years now. For past meeting minutes or related information see website http://sdsraqa.blogspot.com/ 
3. Revised 2008 Qualified Subcontractor Listing, QSL. Contractors wanting to join the PSDSRA QSL must be sponsored by an active member and/or MSR, ABR. Initial audit will introduce the contractor on the schedule. 
4. Invited Ms. Bonnie Sears (SWRMC) to discuss contracting in the waterfront but she did not respond to our second request. We are hoping for a visit early this year.
5. Chairman (PACSHIP) reminded members of compliance to Mil Std 1627C, Bending of Pipe and Tube for Ship Piping System.  Organizations involved in pipe work must adhere to this specification and have company procedures to ensure the bend process is effective and repeatable. SWRMC Code 200 will be focusing on this issue during their Weld/NDT program audits. 
6. Discussed MSR member (CMSD) White Paper -introduced last meeting- that argues the merits of recent certification requirements listed under NAVSEA Std Item 009-32, (SSPC Blaster, NBPI, Airless Application, Plural Component, etc.). See New Business item 4.
7. Open discussion – Member discussion followed. 
NEW BUSINESS
1. We began with discussions on the 2008 audit schedule distributed earlier to members. Gatekeeper Audit Status report:
	COMP-TO-DATE:  05 of 86
	SUB-KTR's
	Vendors/ Suppliers
	TTL
	LATE
	Sub Comp
	V/Supp Comp
	% COMP 

	Scheduled for Year 2008/ # COMP: 
	68
	18
	86
	
	04
	01
	5.8

	Scheduled thru JAN:  11 of 86
	06
	05
	11
	07
	03
	01
	36.36

	Scheduled thru FEB:  17 of 86
	06
	00
	06
	
	
	
	


(a) One (1) audit completed early.

(b) The following Lead Auditors are already late with audits for January 2008: 
	2007
	PCE
	Flame Spray Inc

	2007
	CEM CORP
	International Paint

	2007
	CMSD
	ITW American Technologies

	2007
	JCI
	Pell Mell Supply (PPP)

	Jan
	NASSCO
	National Mechanical Services

	Jan
	CMSD
	SIMCO Electronics


2. The 2008, 1st Quarter PSDSRA QSL list is posted and shows those contractors rated as SAT and Audit Prior to Use (APU). Database Manager, Christina Sullivan (FSI) & Chairman explained how certain contractors will not appear in the 2008 listing.  contractors who either voluntarily asked to be removed, do not care to participate with PSDSRA audit efforts, or are indifferent about compliance issues based on historic audit data. 
3. Chairman (PACSHIP) opened the previous issue on SWRMC handling of the CAPS sheets. Discussion followed. Mike Quick (FSI) stated difficulties and inconsistencies with the routing and review process of paint PCPs (CAPS). Mike Farley (NASSCO) added there have been recent discussions between MSR and SWRMC on the data needed on CAPS Sheets and their interpretations. 
4. MSR member (BAE) announced that last MSR/SWRMC meeting they discussed the possibility of going with NACE certifications in lieu of SSPC NBPI. More information on this training/certification is to be provided next meeting. Discussion followed.
5. MSR member (BAE) also stated that SWRMC will now issue CAR’s to the prime contractor for NDT violations by their subs. The prime contractor is to issue a CAR to their subcontractors using their QMS. Discussion followed.
6. We discussed the following Training:   Dates and Times to Be Determined.


a. Lead Auditor including Root Cause Analysis: (Facilitator – Ed Yankovich)

i. Completed SAT.

b. Cableway Inspections: (Facilitator - Chuck Maclaughlin)

i. General interest from members expressed

c. PCMS Installation:  (Facilitator –Mike Estrada)

i. General interest from members expressed.
d. Competent Persons – Initial Training

i. Completed SAT.

e. Welders Workmanship Training:  (Facilitator – Dave Mecklenburg) NEW Proposed monthly.
i. Needs members’ discussion next meeting.

7. Open Discussion:
A. MSR member (BAE) stated that when conducting specific (G) point inspections and the government does not show, the local SBS may not be qualified to accomplish the checkpoint. Discussion followed.

B. MSR/ABR member’s complaint about the SWRMC Preservation Team’s. CAPS process is cumbersome and when contractors call to expedite their procedures, they report that, SWRMC Code 200 personnel are responding negatively and in some cases with threats of a CAR. Discussion followed.  

C. Chairman (PACSHIP) introduced a special guest Ms. Camille Segobia, Regional Sales Director for (ENECON Corp). Ms. Camille introduced us to their high performance polymer products and brought samples for us to look. This was followed by questions and answers. For more info email Camille at camile@enecon.com
D. Chairman (PACSHIP) also introduced Mr. Roman “Will” Williams, Environmental/Safety Supervisor of (TECNICO Corp., VA). Will reminded members that daily scaffolding inspections are required to be accomplished by qualified inspectors. Contact your safety department for certified scaffold inspectors. Discussion followed. For more information contact rwilliam@technicocorp.com
8. Meeting adjourned at 1430. 
ACTION ITEMS
1. Chairman (PACSHIP) to follow up on Bonnie Sears (SWRMC) visit. (ECD 03/12/08)
2. Chairman (PACSHIP) to bring issues above to JQMB. (ECD 03/12/08)
3. .ABR member (SBBR) to bring draft Form 001. (ECD 03/12/08)
4. Database Manager to continue collection of complete audit checklists/data. (Ongoing task)
NEXT MEETING’s AGENDA

1. Review performance to 2008 Audit schedule & Late audits.

2. Review action item status.

3. Review White Paper status.

4. Review Draft Subcontractor Audit/Review checklist, Form 001.

5. Discuss new proposed Workmanship Training.

NEXT PSDSRA QA SUB-COMMITTEE MEETING

Wednesday  March 12 2008 at 1:00 PM. (1300 hrs) PACSHIP, 1625 Rigel St. SD, CA 92113.
Chairman:



Manuel Robles (PACSHIP) 
Scribe/ Database Mgr:


Christina Sullivan (FSI)
AIT Representative:


Edward Yankovich (NGN/AMSEC)
ABR Representative:


Bob Span (MARITIME)
Subcontractor Representative: 

Duane Fitzpatrick (JCI)
Treasurer:



Barbara Garren (NGNN/CMSD)
DISTRIBUTION  (Continued on next page)
Cc: Christina Sullivan, PSDSRA QA Sub-Committee Database Manager
	
	Lead Auditors:
	POC
	Office / Mobile
	Ext
	e-Mail

	x
	AMSEC, LLC 
	Ed Yankovich
	858-826-8127/619-884-6595
	-
	edward_yankovich@amsec.com

	x
	BAE Systems
	Jerry Hall
	619-238-1000/ 571-9890
	 
	jerry.hall@baesystems.com

	
	Cem-Corp
	Dan Naegele
	619-557-8373/ 
	 
	dnaegele@cemcorp.net

	x
	Continental Maritime of San Diego
	Patricia Sherman
	619-234-9787/ 520-7229
	 
	patricia.sherman@ngc.com

	x
	Fraser's Boiler Service, Inc.
	Mike Quick
	619- 233-0195/ 857-8014
	316
	mquick@fbsboiler.com

	x
	Fraser's Boiler Service, Inc.
	Chris Sullivan
	619-233-0195/ 980-4720
	314
	csullivan@fbsboiler.com

	x
	Hud-Mac Marine
	Mark Lund
	619-571-8083/ 
	 
	mark@hudmac.com

	
	JCI Metal Products
	Duane Fitzpatrick
	619-229-8206/ 247-2622
	36
	duane@jcimetalproducts.com

	x
	Maritime Solutions
	Bob Span
	619-234-2676
	 
	ke6bjl@cox.net

	x
	Miller Marine
	Agustin Munoz
	619-474-5491/ 474-0983
	206
	amunoz@millermarine.us

	x
	National Steel and Shipbuilding Co.
	Michael Farley Troy Gooch Lenny Wolfe
	619-544-8580/ None
	-
	jwolfe@nassco.com Troy.Gooch@nassco.com

	x
	Pacific Ship Repair
	Manuel Robles
	619-232-3200/ 787-7540
	114
	mrobles@pacship.com

	
	Pacific Ship Repair
	Gerald Levall
	619-232-3200
	130
	t.gooch@pacship.com

	
	PacOrd Inc / L3
	Leita Ford
	619-336-2213/ None
	 
	leita.ford@L-3Com.com

	
	Propulsion Controls Engineering
	Kevin Ewers
	619-235-0961/ 233-5096
	314
	Kevin.ewers@pcesandiego.com

	
	QED Systems
	Dan Stangel
	619-424-3225/ 250-2977
	113
	dstangel@qedsysinc.com

	
	Serco
	Hector Tirado
	619-425-3136
	 
	hector.tirado@serco-na.com

	
	South Bay Boiler Repair
	Amy Hall
	619-474-8563
	 
	amyh@sbbr.biz

	x
	Tecnico Corp.
	Michael Smith
	619-426-7385
	 
	msmith@tecnicocorp.com

	x
	Walashek Ind & Marine, Inc.
	Chuck Perry
	619-498-1711/ 498-0710
	 
	chuck@walashek.com

	
	
	
	
	
	

	X
	TOTAL NUMBER PRESENT FOR FEB13th   MEETING
	17
	
	

	
	Other attendees:
	
	
	
	

	1
	Ms. Camille Segobia, ENECON
	
	
	
	

	2
	Mr. Chuck Byrne, Costal Coating
	
	
	
	

	3
	Mr. Ken Spitts, Tecnico
	
	
	
	

	4
	Mr. Roman Williams, Tecnico
	
	
	
	

	5
	Mr. Alberto Garcia, CMSD
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