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                       Port Of San Diego Ship Repair Association

QA Sub-Committee
	X
	Meeting Minutes Date: 03/18/08

	
	

	
	Meeting Date: 02/12/08

	
	Time: 1300




                       Port Of San Diego Ship Repair Association

QA Sub-Committee

OLD BUSINESS
1. Reviewed 2008 auditor schedule/report from Database Manager, Christina Sullivan (FSI) explained the schedule and late audit data.
2. Chairman (PACSHIP) reviewed late auditors list with members. Communication is needed if you will not be able to meet your commitment.
3. For last meeting minutes or related information see our website http://sdsraqa.blogspot.com/ 
4. 2008 Qualified Subcontractor Listing, QSL was distributed. Contractors wanting to join the PSDSRA QSL to contact an active member MSR, ABR. 
5. SWRMC CAP sheet inconsistency discussed.– Forwarded discussion to JQMB. JQMB advises patience.
6. Open discussion – Member discussion followed. 
NEW BUSINESS
1. We began with the 2008 audit schedule distributed earlier to members. Gatekeeper Audit Status report:
	COMP-TO-DATE:  12 of 86
	SUB-KTR's
	Vendors/ Suppliers
	TTL Scheduled
	LATE
	Sub Comp
	V/Supp Comp
	% Comp/Mn 

	Scheduled for Year 2008/ # COMP: 
	68
	18
	86
	07
	07
	05
	13.94

	Scheduled thru JAN:  11 of 86
	06
	05
	11
	07
	03
	01
	36.36

	Scheduled thru FEB:  17 of 86
	06
	00
	06
	04
	02
	00
	6.58

	Scheduled thru MAR: 25 of 86
	05
	03
	08
	
	
	
	


(a) One (1) audit completed early.
(b) The following Lead Auditors are late with audits for January /February 2008: 
	2007
	PCE
	Flame Spray Inc

	2007
	CemCorp
	International Paint

	Jan
	NASSCO
	National Mechanical Services

	Jan
	QED
	TYCO

	Feb
	HUDMAC
	Naval Coatings

	Feb
	Miller
	Paramount Scaffolding

	Feb
	NASSCO
	Serco


2. The 2nd Quarter 2008, PSDSRA QSL was distributed to members. 
3. Chairman (PACSHIP) followed up on the previous issue of CAPS sheets inconsistent process. MSR member (BAE) suggested Chairman advise the JQMB of the need to revise PCP instruction to address CAPS and emergent, expedited, & time sensitive work.
4. Chairman (PACSHIP) & MSR member (BAE) announced that FY 09 of 009-32 now requires critical coating reports to go paperless. A meeting has been scheduled (SWRMC, MSR’s and Paint contractors) for Monday March 24th 12:30PM, Naval Station Bldg 77 West end conference room.
5. MSR member (BAE) followed on the possibility of going with NACE certifications in lieu of SSPC NBPI. May not be cost effective. JQMB to advise.
6. Review of contractors’ audits show marking “N/A” may not be appropriate.  Chairman (PACSHIP) suggested that all subcontractor/vendors order and handle materials of one sort or another, thus each should be evaluated on that process.  At minimum, a review PO’s and receipt inspection processes is warranted. Discussion followed.
7. Welders Workmanship Training will be added to our meeting minutes for distribution. We discussed the following Training:   Dates and Times to Be Determined.


a. Lead Auditor: (Facilitator – Ed Yankovich)

b. Root Cause Analysis: (Facilitator –Ed Yankovich)

c. Cableway Inspections: (Facilitator - Chuck McLaughlin; Phone 556-5949)

i. See schedule, Attachment 1 

d. NBPI: (Facilitator - Chuck McLaughlin; Phone 556-5949)

i. See schedule, Attachment 1 

e. NACE:  TBD

f. QA Training: (Facilitator - Chuck McLaughlin; Phone 556-5949)

i. See schedule, Attachment 1 

g. PCMS Installation:  (Facilitator –Mike Estrada 805-228-8032) Please email: mrobles@pacship.com if interested or planning PCMS certification.
h. Competent Persons – Initial & Refresher Training :  (Facilitator –Charlie Watkins)

i. Submit names of persons interested to Jerry Hall of BAE.

i. Welders Workmanship Training: 

i.  (Facilitator – Dave Mecklenburg 619-477-3670) 

1. See schedule, Attachment 2 

ii. (Facilitator – Mike May 619-285-9006) 

1. See schedule, Attachment 2 

8. Open Discussion:
A. Database Manager (FSI) introduced special guests from Calmark Systems Corporation. Calmark Systems is a new AIT providing staffing, training and technical solutions with a NAVSEA focus. For more information and contacts go to: www.calmarksystems.com.  
B. MSR member (BAE) re-stated from last meeting that when conducting specific (G) point inspections and the government does not show, the local SBS may not be qualified to accomplish the checkpoint, however, you don’t have to wait just mark the appropriate space on QA Form. Discussion followed.

C. ABR member (PacOrd Inc / L3) announced an opening for a QA Specialist. For more info. Contact: leita.ford@L-3Com.com.
9. Meeting adjourned at 1429 hrs. 
ACTION ITEMS
1. Chairman (PACSHIP) to follow up on Bonnie Sears (SWRMC) visit. (ECD TBD)
2. Chairman (PACSHIP) to bring issues above to JQMB. (Ongoing task)
3. .ABR member (SBBR) to bring draft Form 001. (TBD)
4. Database Manager to continue collection of complete audit checklists/data. (Ongoing task)
NEXT MEETING’s AGENDA

1. Review performance to 2008 Audit schedule & Late audits.

2. Review action item status.

NEXT PSDSRA QA SUB-COMMITTEE MEETING

Wednesday April 9 2008 at 1:00 PM. (1300 hrs) PACSHIP, 1625 Rigel St. SD, CA 92113.
Chairman:



Manuel Robles (PACSHIP) 
Scribe/ Database Mgr:


Christina Sullivan (FSI)
AIT Representative:


Edward Yankovich (NGN/AMSEC)
ABR Representative:


Bob Span (MARITIME)
Subcontractor Representative: 

Duane Fitzpatrick (JCI)
Treasurer:



Barbara Garren (NGNN/CMSD)
DISTRIBUTION  (Continued on next page)
Cc: Christina Sullivan, PSDSRA QA Sub-Committee Database Manager
	
	Lead Auditors:
	POC
	Office / Mobile
	Ext
	e-Mail

	x
	AMSEC, LLC 
	Ed Yankovich
	858-826-8127/619-884-6595
	-
	edward_yankovich@amsec.com

	x
	BAE Systems
	Jerry Hall
	619-238-1000/ 571-9890
	 
	jerry.hall@baesystems.com

	x
	Cem-Corp
	Dan Naegele
	619-557-8373/ 719-7086
	 25
	dnaegele@cemcorp.net

	x
	Continental Maritime of San Diego
	Patricia Sherman
	619-234-9787/ 520-7229
	 
	psherman@continentalmaritime.com

	x
	Fraser's Boiler Service, Inc.
	Mike Quick
	619- 233-0195/ 857-8014
	316
	mquick@fbsboiler.com

	x
	Fraser's Boiler Service, Inc.
	Chris Sullivan
	619-233-0195/ 980-4720
	314
	csullivan@fbsboiler.com

	
	Hud-Mac Marine
	Mark Lund
	619-571-8083/ 
	 
	mark@hudmac.com

	x
	JCI Metal Products
	Duane Fitzpatrick
	619-229-8206/ 247-2622
	36
	duane@jcimetalproducts.com

	x
	Maritime Solutions
	Bob Spann
	619-234-2676
	 
	ke6bjl@cox.net

	x
	Miller Marine
	Agustin Munoz
	619-474-5491/ 474-0983
	206
	amunoz@millermarine.us

	x
	National Steel and Shipbuilding Co.
	Michael Farley
	619-544-8580/ None
	-
	jwolfe@nassco.com

	x
	Pacific Ship Repair
	Manuel Robles
	619-232-3200/ 787-7540
	114
	mrobles@pacship.com

	
	Pacific Ship Repair
	Gerald Levall
	619-232-3200
	130
	t.gooch@pacship.com

	x
	PacOrd Inc / L3
	Leita Ford
	619-336-2213/ None
	 
	leita.ford@L-3Com.com

	
	Propulsion Controls Engineering
	Kevin Ewers
	619-235-0961/ 233-5096
	314
	Kevin.ewers@pcesandiego.com

	
	QED Systems
	Dan Stangel
	619-424-3225/ 250-2977
	113
	dstangel@qedsysinc.com

	x
	Serco
	Hector Tirado
	619-425-3136
	 
	hector.tirado@serco-na.com

	
	South Bay Boiler Repair
	Amy Hall
	619-474-8563
	 
	amyh@sbbr.biz

	x
	Tecnico Corp.
	Ken Spitts
	
	
	

	
	Tecnico Corp.
	Michael Smith
	619-426-7385
	 
	msmith@tecnicocorp.com

	
	Walashek Ind & Marine, Inc.
	Chuck Perry
	619-498-1711/ 498-0710
	 
	chuck@walashek.com

	
	
	
	
	
	

	X
	TOTAL NUMBER PRESENT FOR MAR 12th   MEETING
	19
	
	

	
	Other attendees:
	
	
	
	

	1
	Mr. Harry Barker, Dresser-Rand
	
	
	
	harry_a_barker@dresser-rand.com

	2
	Mr. Chuck Byrne, Costal Coating
	
	
	
	cciqa@sbcglobal.net

	3
	Ms. Alise Herbert, CalMark Systems
	
	
	
	alise.herbert@calmarksystems.com

	4
	Mr. Garbrelle Olive, CalMark Sys
	
	
	
	g.olive@calmarksystems.com

	5
	Mr. Tyrone Carter, CalMark Systems
	
	
	
	t.carter@calmarksystems.com


2008 Training Schedule Attachment 1
PROJECT TEAM Q.A. AND CABLEWAY INSPECTION TRAINING
Start 0830 
End approx 1330
Bldg. 20
Classroom 7
DATES
CLASS


[Ship Suggested Dates]

Mar. 17-21
Project Team QA

USS New Orleans (?) Eric Mochizuki 







Matt Wilmerton, Brian Heidenreich
Mar. 24-28 
Navy Basic Paint Inspection (NBPI) TRAINING (FULL) scheduled.

Apr. 8-10
Cableway (FULL)

USS Rushmore (10) Tim Gallagher, Matt Wilmerton, 







Brian Heidenreich, Steve Larson, Bunker Hill (4) 






USS Milius (2)

Apr. 14-18
Project Team QA

USS Sampson (?), Corliss Nugent 

May 12-16
Project Team QA

USS Nimitz (?)

June 16-20
Project Team QA

USS John Paul Jones (?)

July 14-18
Project Team QA

USS Higgins (?)

Aug.

Project Team QA

USS Princeton (?)

Sept.

Project Team QA

USS Jarrett (?) USS Cleveland (?)

QA Class

1.
We conduct a training course approximately twice a month, depending on the demand. The purpose of this course is to familiarize ships force personnel and other interested parties with Repair Availabilities Quality Assurance functions. Upon completion of this course, graduates will have a better understanding what takes place during an overhaul.

2. A minimum of the following subjects that are facilitated during the course are addressed below: The Course is FREE.

A. SWRMC ORGANIZATION
B. SAFETY
C. QA TECHNIQUES
D. TESTING OF SHIPS COMPONENTS
E. WELDING/NON DESTRUCTIVE TESTING
F. CABLEWAY INSTALLATION
G. PAINTING AND PRESERVATION
H. TEST AND INSPECTION PLANS
I. WORK DETERMINATION FLOW
J. MATERIAL IDENTIFICATION AND CONTROL
K. WORK ITEMS/NAVSEA STD. ITEMS
L. TECHNICAL AUTHORITY 
3. Reservations MUST be made with the SWRMC Course Training Coordinator by phone or E-mail. This will insure that seats are available in your desired class. 5 Days long, 0830 to 1330 

NAVSEA CABLEWAY TRAINING CLASS

Given IAW NAVSEA INSTRUCTION 9304.1D, 3 days long, 0830 to 1330, FOR BOTH CLASSES CONTACT: Chuck McLaughlin, 556-5949, charles.mclaughlin@navy.mil
2008 Training Schedule Attachment 2
WELDER WORKMANSHIP TRAINING

Given IAW NAVSEA STM 248

For individual contractors who must outsource this training requirement, the following schedules are available for planning purposes. 

Sponsor is:  Inspec Testing, National City, 619-477-3670
POC:  David Mecklenburg

Class is available once a month on the second Tuesday of each month.  

· Here are some conditions:  Maximum class size is 10.  Minimum size is 5.  

· If less than 10 call, we reschedule them for the next class.  

· If more people need training, we'll schedule another class.

· Training will last approximately 4.5.  

· Class will start at 0700 and end at 11:30.  

· Costs will be split among the participants.

Sponsor is:  Decisive Testing, San Diego, 619-285-9006
POC:  Mike May

Schedule is forthcoming.
Inspec Testing, LLC, and Decisive Testing, Inc are independent contractors.  Their event schedules are posted as a matter of convenience only and in no way reflect any preference from the QA Subcommittee membership.
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