[image: image1.png]







                            Port Of San Diego Ship Repair Association 

                               QA Sub-Committee


Planning Ahead for QA Continuity
This message is intended to get you to think and or talk about succession planning.  As we move through our careers and as we get more and more responsibilities we should think of others in our department that could benefit and would help us when we are in a crunch for time. Some of us folks are so busy that we do not stop and think of the consequences if were to fall ill and/or are forced to leave the company for some time. When someone leaves, how much money and time is spent to replace and/or train a new person?  Why are we so reluctant to train others and eventually hand down some of the reigns? 
“Handing down of the reigns” is known in the business world as succession planning. At its simplest, this type of planning basically ensures that individuals are identified and prepared to replace key players as their terms expire, for whatever reason. When done right, succession planning can help to guarantee the continuity of programs, skills, leadership, knowledge and vision within the organization – at both management and the employee level (MC Magazine, Sept/Oct 2005). 
Here are some basics you should think about:
· Bring someone with you to the meetings. 

· Volunteer others for available training. 

· When planning a long vacation or time off, plan to have others perform those tasks necessary for continuity –this is done with a little training and checklists.
· Cross train existing employees to do more than just their jobs (Example: internal auditors from other departments, assistant document control clerks, Supervisor/superintendents qualified to perform simple QC verifications and reports, etc.)
MC Magazine, Succession Planning 101, Retrieved on 4/10/07 from: http://www.precast.org/publications/mc/2005_septoct/succession.htm

