ALOMGT Main Exam 

Tuesday 23rd Feb 2010 

2:30 to 4:30pm 

Sports Hall 


Topics Not Tested: 

History 

Future Trends and Developments 

*Topics 7 and 8 will only come out in MCQ.
Overview of the Airline Industry 


Types of Airline services 


Characteristics of Passenger Airlines �


Airline Regulatory Framework 


Freedoms of the Air 


Air Carrier Certification 


ASAs 


Cooperative Arrangements 


Airline Alliances �


Economics 


Rules to profitability 


Elasticity of demand and supply �


Airline Performance Indicators 


ALL key indicators and formulae 


Cost Structure �


Route and Network Development 


Traffic Data & Sources 


Network Design & Types of Design 


Network Hubs & Banks 


Network Planning Objectives & Considerations 


Capacity & Performance Analysis �


Schedule Development & Revenue Management 


3 key elements of schedule 


Block Time Analysis 


3 Conditions for revenue management 


Types of Pax fares 


Two approaches to seat inventory control 


Overbooking �


Airline Marketing 


Marketing Environment Strategies 


Airline intensive growth marketing strategies 





Airline Administration 


Role of Airline personnel 


Outsourcing 


Customer Service 











