MARYLAND

SALISBURY CITY COUNCIL
AGENDA

JUNE 15, 2009
CONFERENCE ROOM 306
GOVERNMENT OFFICE BUILDING

Closed Session — 4:30 p.m.
e Acquisition of property/consult with legal counsel — as permitted under the Annotated
Code of Maryland Sections 10-508(a)(3)(7)

Open Session — following adjournment of closed session
"« Reallocation of bond proceeds — Pam Oland

¢ Energy Efficiency and Conservation Block Grant — Loré Chambers/Karen Reddersen

+ Memorandum of Understanding between the City and the Centre of Salisbury regarding
secondary employment for police officers — John Pick/Police Chief Allan Webster

e Budget amendment - U.S. 13 storm water project — Chip Messick
¢ Donation of common areas in Harbor Pointe to the City — John Pick

e General discussion/upcoming agendas

The Council reserves the right to convene in Closed Session
as permitted under the Annotated Code of Maryland [0-308¢a}




City of Salisbury

Memo

To: John R. Pick, City Administrator
From: Pamela B. Oland, Director of Internal Services '%b
Date: March 11, 2008

Re: Unspent Bond Proceeds

In 2008, City Council discussed how to reallocate bond proceeds unspent from the 2003
CDA bonds. Attached to this memo is a schedule that shows the original realiocation that
was discussed. Since that time, certain projects have been adjusted or funds have been
obtained through other sources, please see the schedule for further discussion about these
changes. We have submitted the projects to the State of Maryland for their attorneys to
review. The attorneys will determine if the bonds can be used for the projects presented. If
s0, the next step will be to have the City amend its original legislation related to the bonds.
Once the legislation is amended, these projects can move forward.

If you have any questions, please let me know.



City of Salisbury
Unspent Bond Proceeds Reallocation

Original Potential Uses of Funds
General Fund

Mill Street Storm Drain Engineering 32,000
South Baptist St. Storm Drain Construction 120,000
Circle Avenue Bridge Repair Construction 110,000
City Service Garage 45,000
Shumaker Pond Dam 50,000 A
Northeast Collector Hike and Bike Trail 66,750
Energy Conservation Projects 64500 B
Engineering for Springfield Circle Storm Sewer 22,000
GOB Boiler Replacement 42500 C
GOB Chiller Replacement 10,000 €
562,750

Amended Potential Uses of Funds
General Fund

Mill Street Storm Drain Engineering 50,000
South Baptist St. Storm Drain Construction 222,000
Circle Avenue Bridge Repair Construction 137,000
City Service Garage 45,000
Northeast Collector Hike and Bike Trail 66,750
Springfield Circle Storm Sewer 42000 D
562,750

A - On this project we have received an MDE stimulus grant, thus no additional
funds will be needed.

_ |B - On these projects, we are proposing to use funds we will receive from an
energy efficiency and conservation block grant, thus no additional funds wil! be
needed.

C - The County was able to complete these projects in FY 08 and still not expend
ali of the budgeted operating funds, thus the City has paid for them through its
operating reimbursement to the County for FY 08.

D - The original request was to use the bond funds for engineering on this
project. Now, we are performing the engineering in house, and the bond funds
will pay for the cost of construction.

Note - All other balances have been reviewed and adjusted as necessary to
reflect current estimates for project completion. Please see attached for further
descriptions and maps of each project.




LOCAL GOVERNMENT INFRASTRUCTURE FINANCING PROGRAM
PROJECT INFORMATION

(Note: Piedase complete the next 3 pages foreach "Project” expected to be financed.)

“City of Salisbury
Local Government Project Number

Project name; _Mill Street Storm Drain Upgrade Engineering

Manner and date Local Government adopted project: CIP # PW0015 on May 1, 2004

Detailed project description: _Engineer the replacement of the existing storm drain system with a system
That meets current demand.

Project location including nearest major intersection(s): US Route 50 to West [sabella Street..

Map or plat outlining projectlocation. .. ...... ... ... ... ... ... ... .. Addendum Number [1]
Project costs:

Architecture $
Engineering 50,000
Legal ‘
Property Acquisition
Other Preliminary Costs
Construction

Other Costs

Total $50,000

~ MD DHCD/NR/IP ‘ Infrastructure Program Application Page
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LOCAL GOVERNMENT INFRASTRUCTURE FINANCING PROGRAM
PROJECT INFORMATION

(Note: Please complete the next 3 pages for each “Project” expected to be financed.)

City of Salisbury

Local Government ' Project Number

Project name:  South Baptist Street Storm Drain Construction

Manner and date Local Government adopted project: _ CIP # PW0029 on November 5, 2007

Detailed project description: _Rehabilitation of the existing Terra-Cotta Storm Drain with a UV light

Cured pipe liner

Project focation including nearest major intersection(s):  East Market St. to East Main St.

Map or plat outlining projectlocation . . .. ........... ... ... ... ... ... Addendum Number [1}

Project costs:

Architecture : $
Engineering

Legal

Property Acquisition
Other Preliminary Costs
Construction

Other Costs 222,000

Total $222,000

MD DHCD/NR/AP ' infrastructure Program Application Page
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LOCAL GOVERNMENT INFRASTRUCTURE FINANCING PROGRAM
PROJECT INFORMATION

(Note: Please complete the next 3 pages for each “Project” expected to be financed.)

City of Salisbury
Local Government Project Number

Project name: _ Circle Avenue Bridge Repair

Manner and date Local Government adopted project:  January 10, 2002

Detailed project description: _Addition of guardrail, concrete repair and painting of steel

Project location including nearest major intersection(s): _Beaglin Park (Schumaker — Shamrock)

‘Map or plat outlining projectlocation . . ............... .. . .. ... .. Addendum Number [1]

Project costs:

Architecture $
Engineering ‘
Legal

Property Acquisition
Other Preliminary Costs
Consfruction 137,000
Other Costs

Total $137,000

MD DHCD/NR/IP infrastructure Program Application Page
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LOCAL GOVERNMENT INFRASTRUCTURE FINANCING PROGRAM
PROJECT INFORMATION

(Note: Please complefe the next 3 pages for each “Praoject” expected fo be financed.)

City of Salisbury
Local Government Project Number

Project name:  Northeast Collector Road Hike and Bike Trail

Manner and date Local Government adopted project: _ February 28, 2006, initiated design

Detailed project description: _Construct 7100’ of 8" wide hike and bike trail. Will begin on west side of

Beaglin Park Drive at North Schumaker and extend to North East Collector ending behind Shamrock Dr.

Project location including nearest major intersection{s): _Beaglin Park (Schumaker — Shamrock)

Map or plat outlining projectlocation . . .. ... ... .. . oo Addendum Number [1]

Project costs:

Architecture $
Engineering 45,000
Legal

Property Acquisition
Other Preliminary Costs
Construction 403,000
Other Costs

Total $453,000

. MD DHCD/NR/IP Infrastructure Program Application Page



- Ent

Addendum |

A

mmmm———

2
T HERMON 3B

NY LM
GLENDALE

[NT




LOCAL GOVERNMENT INFRASTRUCTURE FINANCING PROGRAM
PROJECT INFORMATION

(Note: Please complete the next 3 pages for each “Project” expected to be financed.)

City of Salisbury

Local Government Project Number

Project name:  Springfield Circle S8torm Drain Repair Engineering

Manner and date Local Government adopted project: CIP # PW0017 on August 1, 2008

Detailed project description: Repair the storm drain system on Springfield Circle to relieve

Severe flooding during intense storm events.

~ Project location including nearest major intersection{s): East Lincoln Ave and Springfield Circle

Map or plat outlining projectlocation . . ... ... ... .. ... .. Addendum Number [1]
* Project costs:

Architecture $
Engineering

Legal

Property Acquisition
Other Preliminary Costs
Construction 42,000
Other Costs

Total $42,000

MD DHCD/NR/IP Infrastructure Program Application Page
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City of Salisbury

Procurement and
Parking Divisions

Memo

To: John Pick

FMF Karen Reddersen w

Date: June 8, 2008 _

Re: Energy Efficiency and Conservation Block Grant

The U.S. Department of Energy {DOE) Energy Efficiency and Conservation Block Grant
Program is being funded- under the American Recovery and Reinvestment Act (ARRA) of
2009, and will provide funds to local and state governments to develop and implement
projects to improve energy efficiency and reduce energy use and fossil fuel emissions. On
March 26, 2009, the DOE sent a press release announcing funding for this block grant and
identified a funding allocation for Salisbury, MD in the amount of $147,300.00.

The City developed an inter-departmental team to identify the energy projects that would best
meet the needs of the City that are eligible under this grant program. This team met with
Dick Anderson, the City’s energy consultant, to determine a listing of projects. The team
reviewed the projects recommended in the City's Energy Management Plan for 2008-2012,
and discussed individual department needs in addition to this plan.

The team recommended the following projects, as identified in the City's Energy
Management Plan (further breakdown aftached):

Project Department Est. Cost Yrs. Payback
Lighting Conversion Project- T| Police/Zoo $40,000 24
12 0 T-8 fixtures
HID Lighting Conversion Police/Water $40,800 28
Project Department
Programmable Exterior Light | Various $11,400 20
Time Clocks
Lighting Control Occupancy Various $10,800 2.2
Sensors
Programmable Thermostats | Various $9,800 14
Replace aging HVAC Units | Public Works $22,500 20
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. The team recommended the foliowing projects, in addition to the City’s Enérgy Management

Plan (further breakdown attached):
Project Department Est. Cost Yrs. Payback
Energy Retrofit Projects NSCC $5,200 | 36
Upgrade Energy Controls for | Fire $6,800 1.9
Fire Station 16-Apparatus Bay

The City is in process of completing DE-FOA-13 Grant Proposal and registration with the
Federal Central Contractor Registration (CCR) and FedConnect, as required by DOE by June
24, 2008, for receipt of these grant funds.

Once funds are received, the City's energy consultant will assist in developing a detailed scope
of work to bid these projects per ARRA standards and these stimulus funds will be tracked in
accordance to established reporting requirements.

® Page 2



NEWS MEDIA CONTACT: FOR IMMEDIATE RELEASE
(202) 5864940 Thursday, March 26, 2009

Obama Administration Announces Additional $52,295,100 for
Local Energy Efficiency Improvements in Maryland

" Block Grants to Support Jobs, Cut Energy Bills, and Increase Energy Independence

WASHINGTON - Vice President Joe Biden and Energy Secretary Steven Chu today
announced plans to invest $3.2 billion in energy efficiency and conservation projects in
U.S. cities, counties, states, territories, and Native American tribes. This includes: -
$52,295,100 for state, county and city efforts in Maryland. A detailed breakdown is
below.

Today’s announcement builds on an investment of $113,213,745 in Maryland
weatherization and energy funding announced by the Administration on March 12th
and detailed at energy.gov/recovery.

“These investments will save taxpayer dollars and create jobs in communities around
the country,” said Vice President Biden. “Local leaders will have the flexibility in how
they put these resources to work - but we will hold them accountable for making the
investments quickly and wisely to spur the local economy and cut energy use.”

The Energy Efficiency and Conservation Block Grant program, funded by President
Obama’s American Recovery and Reinvestment Act, will provide formula grants for
projects that reduce total energy use and fossil fuel emissions, and improve energy
efficiency. o

The funding will support energy audits and energy efficiency retrofits in residential and
commercial buildings, the development and implementation of advanced building
codes and inspections, and the creation of financial incentive programs for energy
efficiency improvements. Other activities eligible for use of grant funds include
transportation programs that conserve energy, projects to reduce and capture methane
and other greenhouse gas emissions from landfills, renewable energy installations on
government buildings, energy efficient traffic signals and street lights, deployment of
Combined Heat and Power and district heating and cooling systems, and others.



