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"MAKING THE MOST OUT OF EYERY OPPORTUNITY "



Small Group Plan
1 Year plan for getting intentional about SG purposes
The purpose of this exercise is to help you work through a year of leading your group. It assumes you already have an existing small group, but it can also be done in a new group. There are 5 sections. The first three lead you to consider how your group can live out the three purposes of small groups and the last to have to do with making these reflections happen. This is designed to be used in conjunction with a talk I did at Surge 2009 and is designed for a 1.5 hour workshop. If you would like to take your group through the exercise, one of our small group coaches can come and work with your group.
3 Purposes of Small Groups: 
Your goal should be to make these evident in each meeting of your small group.
1. Community- deep meaningful friendships
2. Growth- spiritual change and learning
3. Service- sacrificial; generosity towards others
Example of evening structure:

· Community: Meal and Sharing:(no theological discussions- you can talk about God, but only in relation to the activities of life- what God is doing or you wish he was doing, etc.)

· This could include community focused activities designed to help people get to know each other on a deeper level.
· Growth: The Study you’re doing: Something that is learning and stretching. The content should be applied on all 4 levels of Christian application:

· What should I do?
 (What does the command instruct?)

· Who Should I be? (What kind of person would happily obey that command?)

· How can we live? (How do other people figure into this new kind of life?)

· How can I see? (what does that kind of person think is wise and foolish, good and evil, beautiful/honorable and ugly/shameful?)

· Service: Talking each week about one of the three levels of service.

Another Example would be to structure the night around: “Connect, Worship, Study, Pray”

Meanwhile, while you think about the growth and vitality of your group, you need to think in terms of your own spiritual and relational vitality. So as a leader you need to be mindful about your own spiritual life, and then be concerned with the tactics of small group leadership. 

 Tactics of a Leader

1. Personal Spiritual Vitality

2. Skills of Spiritual Shepherding

3. Skills of Group Dynamics

4. Skills of Service Organization and Motivation

Step 1: Community
What can we do to build a sense of closeness in our group where the 5 purposes of community can flow more freely?

________________________________________________________________________________________________________________________________________________________________________________________________________________________

5 Purposes: 

1. Knowing and being known

2. Loving and being loved

3. Serving and being served

4. Admonishing and being admonished

5. Celebrating and being celebrated

Examples: 

Activities: Icebreakers, connection activities…
Clearer structure (ex. Stanford Gibson- Connect, Worship, study, pray)

Social Outings (ex. Everyone going on camping trip, cookout, day at beach)

Step 2: Growth 

How can my group learn what we need to learn to grow closer to God and live out the Gospel more deeply? (what kind of study do we need?)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Growth may include changing to a new KIND of study. You may be in a style rut and need to get out. 

Step 3: Service

How are we going to serve others this year? How many and what service opportunities are we going to be a part of?

Regular service: ___________________________

Irregular Service: __________________________

About Annual: ____________________________

Step 4: Strategic plan

What needs to happen in for our group to actually do these things this year? What organization is needed? Inspiration? Spiritual change? Personal connection with a need? 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Step 5: Personal Plan

What is going to need to happen in me for this strategic plan to actually happen?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

(Ex. Grow in Gospel motivation, daily bible reading, meet with a small group coach, get help figuring out a problem in the SG, finally accept all three purposes for SGM, etc.)

� Taken from Dan Doriani’s book Getting the Message.





