PRESENTATION FOR UT-UK LEADERS
As coordinator has already welcomed all of you, I am going to briefly give summary of our new direction and therefore explain about how its structure and representation is going to work out.
· Structure 

· Representation 

But the moment you speak of the above, means you can’t speak of structure without speaking of direction, and you can’t speak of direction without speaking of leadership, but all these are tied or made to be there by the constitution.
Therefore, you can see i might have to touch every of these areas: 

· TA Constitution 

· TA direction 

· TA leadership 

But my main concentration will be on the structure and its representation, i know as we proceed throughout the meeting we will touch each and every area mentioned above in details.

But it is good to get ourselves acquainted with the our next level of development and direction and give us a flavour of how it all came into being, or how is it being wrapped up together. Because understanding this will help us flow easily with everyone. as i will be presenting below.

Please as we move forward it is good to note that we have been able to get where we are because some of us here who volunteered and done their part to get us where we are, in whatever the case we are building from the platform which they have laid for us. 

We know for sure on whatever they have done (TA finishing their tenure), they had some success and some challenges; and just as  with any organisation, we have our strength which we are capitalising on them to move forward and  some weaknesses which we are working hard to overcome and this is why TF was formed and we are all here. What we are doing is putting right things right.
TA-UK is a unification of all Tanzanian voices into one, so as when it speaks, it is all Tanzanians have spoken. It is a voice that could speak for them nationally on national and strategic issues.

The model adopted on the TAUK is a learning organisation, it is going to be open, transparent, listening, empowering, inclusive and changing all time to meet the needs and expectations of its stakeholders (Tanzanians).
It will strive to empower and instilling ownership to its stakeholders, that is why it is being brought nearer to its people into the regions; for this case it will ensure it identify, encourage, nature and give chance and use all talents at its disposal to move forward. 

 As the structure, shows there will be clear demarcation of duties and responsibilities from the national body to the local independent/autonomous TA associations.
TA national does not run membership scheme, people have to join/get active/involved locally where the emphasis of the unity and activities are, as it is important for us to get involved/interact to one another before even thinking of national unity, if we can’t unite locally how can we unite nationally. 

However, the success of us nationally will depend on how we interact and are united locally; and how that activeness, interaction, unity and support reflects nationally TAUK.

The duties of TA national mainly will be to promote and encourage the formation and continuation of various Tanzanian unified bodies in localities, and unify them into one voice nationally. 
 The Tanzania Associations will not interfere, control, neither overshadow local organisation and independent community organisations, as:

· Independence and ownership of these local associations/bodies is the key to their success, TA success and problem resolutions. They know better their locale and its problems. 

· As well, operational functions in the localities are not in its reach, or operational tasks. However upon request, or if a need arise to facilitate that for a time while people are reorganising themselves, then it can facilitate. 

All these local organisations and independent Tanzanian community based organisations are all identified on what they do, who they are, etc; this variety enhance the diversity even within ourselves as Tanzanians and hence we would like to celebrate and keep this diversity as it is a treasure where we will all learn from one another. 

However as we have been  aiming of having one voice so that we could be heard loud and clear both nationally and  internationally then, it is important to build that unified voice from our vicinity, local town/region chapter. Here Tanzanians in the locality, including their community based organisations need to come together in their city/region chapter in order to build a bridge and information flow into unifying all of us nationally. Here is where TA national comes in. (A voice for the Tanzanians in Diaspora here in UK regardless of who they are)

This means it will be important for Tanzanians and all community organisations in the local cities/regions to unite and form a representation as one voice of the city/region. Hence they will have to elect their local leaders /representatives, but as well select some who will represent them at the national level as will be seen on the structure below.

At the town, cities/region level they will deal mainly with operational functions of the locality; anything to do with, sad issues, conflicts, events, local authorities, council, police, universities other community orgs etc. Promoting TZAs in the locality, get involved (coheres, interact)

For things/issues, which seem to be of national/international nature they will be pushed up to TA national to be dealt with at that level 
As said above TA national will deal with issues of national nature (issues which might affect all TZAs here in UK), but coordination, motivation, PR and organisation as well, even intervention of local issues if requested or needed.
As well all strategic issues which have potential to affect TZAs +vely or –vely 

· UK being a diaspora region in TZA, hence kutambulika rasmi na kuwa na heshima zote.
· Investment opportunities on various venues coming up, shares, etc

· Land issues following up, so as people to have 

· Problems with diasporas going home, importations etc

· Link with other organisations, like charities, companies etc

· Issues like home office, training, Diaspora, job fairs etc

· Any other issues of strategic importance to TZAs

THE STRUCTURE:

As provided below: the organisation chart/Table
As now seen TAlocal local issues, TAUK national issues, so where does the link between these two happens:
Hence it will be
	
	
	The link
	
	

	TA National (EMC)
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Management Committee (EMC)

At national level, there will be election, which will choose a committee of 12 members who will form the Executive Management Committee (EMC); a committee responsible of running the TA office nationally. It is from this committee where they will choose/select/elect among themselves: the TAUK president, Secretary, and Treasury, and their deputies and the rest form the various committees.  

AGM

The election above will be on the AGM where every city/region chapter will make sure they send at least 10 people with voting power to AGM. AGM is open to everyone, but as above, only 10 votes will count from every city/region chapter, (mkoa). This will ensure fair representation when it comes to voting. As seen above AGM shall vote to select the 12 EMC members and shall meet at least one in every year, but for election once every two year. Except on emergence.

Advisory Council (AC)

Still at National level as well, there will be an Advisory Council (AC) which will be formed by the two leaders/representatives (whether selected/elected/nominated) from every city/region chapter. (these are chair and secretary by default though could be any other) This is the committee which will form a link between localTAs and national TAUK,; their role will be advisory to the EMC,  and information flow between local and national.

This committee is an extremely important link because information and feedback from and to TA national and locals is through this committee. They shall meet minimum twice a year. But as well this is the platform where they share and exchange their experiences, success and challenges; as it is formed by all the local leaders.
At local level:

At local level, there will be three election/selection/appointment at once; one for the local posts and two for the national positions.  

(1) Local leaders and 

(2) Advisory Council representatives

Tanzanians in local city/region chapters, with their community orgs therein, they  will have to unite and ELECT/ SELECT/APPOINT their local leaders (chair,secretary,treasury and/or representatives) who will speak for them locally and part of them as seen above will represent them nationally to the Advisory Council/Committee. 
(3) EMC representatives

They will as well ELECT/ SELECT/APPOINT, three nominees who will contest for the 12 positions on Executive Management Committee (EMC).  

As seen above TA national would not exist if, Tanzanians would not build it up from the grassroots cities/regions chapters, and from these form the TAUK national.
I thought this was important so that we have a picture of the new direction and structure and how it is hold together, the links both locally and nationally.
Thank you, 
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